Environment/Problems

Lack of:

¢ Coordinated efforts
to prevent heart dis-
ease, stroke & diabe-
tes

& Strong partnerships
with other organiza-
tions working to-
wards the same or
similar goals

# Programmatic tools
for the target popula-
tion encouraging
healthy behaviors

¢ MAP member re-
cruitment, engage-
ment, and sustaina-

bility

)
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Project Objectives Major Project Activities

Create and promote Save
Objective I: The Date announcement
* Reserve venue and support

Coordinate conference on day of event

with Mative American ¢ Develop of conference
Partnership (NAP) that agenda

supports building the ¢ Recruit & secure speakers
capacity of tribal com- ¢ Create and provide materi-
munities to: als to attendees, i.e. name
1) strengthen food & tags & information packets
data systems; 2) en- _ ® Provide a list of registrants

hance diabetes & heart -~ including demographics

disease strategies ¢ Create and administer con-
ference evaluations
Objective II: ¢ |dentify and implement

strategies to increase
Increase coalition de- MNAP member recruitment,

velopment & sustaina- engagement, and sustaina-
bility through identifi- bility

cation of partners and
stakeholders

Cbjective 1ll: # Review scope of work, ac-
tivities, and develop and
Measure and report submit a report
progress through pro-

gram evaluation

L, Provide Supplemental Pro-
gram Performance
Measures to prevent &
control chronic disease

# Provide Results Based Ac-
countability Measures

Partner Organizations

Inputs t

A

Major Dutputs

+ Announcements
completed & sent

* Venue reserved
* Agenda completed

+ Number of confer-
ence attendess

# Mumber of confer-
ence evaluations
collected

+ Number of NAF
members

* Mumber of stake-
holders identified

* Mumber of agen-
cies, organizations
and/or individuals
collaborating on

chronic disease pre-

vention & control

* Evaluation Report
completed

Core Committee

DOH

Mative American Partnership

Major Outcomes

Increased use of program-

miatic

tools for the target

population
Increased MAP member-

chip

Conference attendees re-

port:
v

At least 80% overall
satisfaction;
Increase in
knowledge of com-
munity partners and
pPrograms;

Intent to engage or
continue collabora-
tion

Increased under-
standing of service
system

Tracking of population
measures shows a de-
crease in risky behaviors
associated with heart dis-

edse
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and stroke
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